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NPTS /7836 /DED-1658-63
11 June 1{;6}?

SUBJECT: Procurement of 1540 Light Tables

i. On 6 June 1909 & series of meetings were held hetween DED, IEG,

aud PFBS, culminating in a final meeting in office on the 25X1
: of that date. In attendance at that meet mr’el |and 25X1
| 25X1

This meeting resulled because

of extensive changes mmde in the specificetions for a 1540 1ight table

which were intended for subsequent submission to both | 25X1
for bide on production units. These specifications resulted from

a series of meetings between| | 25X1

[ The Intent was to lIncorporate

I
in ona specification the betier features of both thel | 25X1
1540 lfght tables,

2. Upon review of the new specificetion in draft form, it became
svident that we no longer had a "specification” for a production version
but in effact & nev develoyment objective for an advanced light table,
and I felt that T could no longer in good conscience recommend the pro-
cursment procedure that I had previously descridbed when we had been dis-
cussing a slightly modified version of the qﬂ&g%o. As a consequence, o5y
it vas fell nscessary to bring these prodblems to * and IEQ's attentlon.

We arrenged s meeting with and tried to arrange for| | 25X1
to b6 present, but he was unsvailable. In the meeting with we 25X1
sttapted to imlate those features which were different on the new speci-
fheation (D.0.) from those or 1y anticipated snd we analyzed those

features of the 1ight tebles vhich would reguire major

changes in design philozophy as opposed to minor revislons. Furthermore,
we went into an explanstion of thelr impact upon the table design, their
technical risks, and their contractual implicatlons. Of primary concern
‘ & bigher intensity Light sowrce and an improved film take~-up system
for the 1540 1ight t::%l thousand foot fiim capability and ad-
wanced drive for 1540 table. The following factors
were of major importance in our analysis: (1) We need tables on hand
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{2) We need a certain mumber of tables to
rapLace Ts which are elther (o) getting to a stage that it no longer
pays to repalr them or {b) they do not have enough of the sdvanced features
te be useful in our current operationsl enviromment. (3) Everyone was
agresd that an edvenced light table heving the better features of the

r:l tadle and the better features of the[ |tables was highly 25X 1
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BUBJECT: Procurement of 1540 Light Tables

deslirable for two reasoms: (a) It would provide a far superior table
CPATE » and (b) there is a significant competitive adventage to
the Government in hay “wo alternste suppliers. This would give us
‘average for finel negotation of a large joint procurement, which will
Proasbly exceed a million dollars. (4} Also considered was DED's firm
positlion that the new table had so many features which would have been
pev to elther one or the other manufecturer that it would not have been
prudent 1o use such a vehicle as & specification for production quantities,
sioce €he table would in effect represent a totally new prototype and
oot & pre-production yrototype. A pre-production prototype is one unit,
the first of & production run, and it will have only minor changes from
the ordginal prototype, Thess changes are minor refinements and changes
in comstruction to make it easier to produce; e.g., castings in place of
bolted on msssublies. (5) Punding vas available for the procurement of
50 unite in FY 69 which might not be avellable in FY 70.

3. €onsiderable discussion ensued resuliing 4o our isolating those
Lesturss vhich are essential to NPIC for efficient operation snd those
wileh would be desirable but not hecesgarily cost effective. There were
&g certain itens, such as the thousand foot take-up, which have been
reguenied by the community to make the teble more desirsble for Joint
procurement and, of course, chesper to NPIC in production guentities,

b, After conslidersble analysis, we egreed Lo proceed in the follewdng
manner: First, & apecification incorporating only minor changes
to the current 1540 1ight teble. These would include gome changes

dn the position ; switches, some modifications to the high inten-
ity light source to insure adequate 1llumination close to the edges,
and mdnor incressss in torgue of the film drive to more adequately trane-
late SO0 £, rolls of £ilm. This apecification would be used to purchase
& sintoeun nusber of |1540's utilizing FY 69 funds. This minimor
susber was to be determined by decressing the nwaber from 50 units to
Shat muder of units where contlnued reduction in the nugber of units
wenild reach z "point of dimioishing returns,” {.e., buying fewer units
would 8o lacrease the per unit cost of the tables belng purchesed as io
shviate any cost/number advantage to NPIC. The optimum nusber might be
3 or 40 units. These units would provide IEG vith adegquate replace-

ments for their 940 MCE's e & practical capability for
handling first inpy Furthermore, they would permit us
t® purchese some of T3 v, 69 funds,

3. At the same time, Lt was agreed ihat we abould not loge the
sdvsntage of competition for a later (FY 70) bulk, Joint procurement
order and that it was considered highly desirable to proceed with a
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SUBJECT: Procurement of 1540 Light Tebles

second document which would be a combination gpecification and development
cbjective %o develop, in parallel, two prototypes--which would probably

25X1 not exceed]  |each--snd that these prototypes should incorporate

the best features of both thef 1540 1ight tables. Because 25X
these tables would be similar to the two fables cuwrrently In existence,

it was felt that this development could be accomplished within b or §

months, and that it may be possible to skip the pre-productlon prototype

stage since these In effect would be "second generation” prototypes. It
is DIED's current Intent to have proposals fr ready for 25X1
evaluation by the latter part of July.

LM | 25X1
uly Chlef,
Development & Englnsering Division, TSSG

» Diatribution:
Origipal -~ Route and fille
2 - HPIC/TSSG/DED file
1 - NPIC/TSSG/ESD/Ch

25X1 NPIC,/TS5G/DED, | (11 Jun 69)
1 - NPIC/TSSG/Ch
1 - NPIC/IEG

1 - NPIC/PPBS
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